ABSTRACT. Background: For many logistics service providers and shippers sustainable transport is still a relatively recent issue, even if almost every transportation company is engaged in sustainability. Each has had different experiences with making transportation more sustainable. By looking at the efforts and successes of others sharing these experiences could help shippers and logistics service providers to obtain new innovative ideas of how to become more sustainable. The certification organization Green Freight Europe (GFE) wants to develop a database for these types of experiences in order to encourage its members to generate sustainable initiatives. Method: In support of this plan, we interviewed several logistics service providers and shippers and conducted a brief survey among GFE members. Results: Sustainability forms one of the goals for all interviewed companies mainly based on cost reduction but followed closely as a tool to attract new customers. At the moment, the information obtained to keep updated on sustainability comes mainly from truck producers and not from information from best cases from other logistics service providers. Conclusions: We have found that there is a willingness to submit best cases, but also a fear that the submitter will miss his competitive advantage by telling others about his innovations.
INTRODUCTION
Sustainability plays an important role in the mission of organizations [McDonough, Braungart 2002 , Maloni, Brown 2006 . Sustainability also has become an integral part of the mission of both logistics service providers and shippers [Uitenboogaart et al. 2010 , Ploos van Amstel 2008 , Pieters et al 2013 . However shippers do not consider sustainability to be a prime aspect of when choosing logistics service provider. A recent study shows that price got the highest index score of 100%, followed closely by reliability -94 % and sustainability only with -45 % [Van der Meulen, Kindt 2010] . Using this index, it is understandable that shippers take into account the first two criteria. Sustainability is a question of minor importance when looking for a suitable logistics service provider as well as for sustainable solutions in the transport sector. This image also emerges from the interviews we have conducted with logistic managers of nine companies. These companies were five logistics providers, the three shippers and one private carrier. They all linked sustainability directly to cost reduction with continued reliability. We also found that the interviewed companies had no fixed standards Kaledinova E., Langerak T., Pieters R., Van Der Sterre P., Weijers S.J.C.M., 2015, Learning from experiences in sustainable transport practice: green freight europe and the implementation of a best cases database. LogForum 11 (1), 78-86. DOI:10.17270/J.LOG.2015.1.7 URL: http://www.logforum.net/vol11/issue1/no7 79 for the integration of sustainability into concrete operational projects. Companies, but also governments and other stakeholders e.g. non-governmental organisations (WHO, OESO, Greenpeace etc.), each have a different vision of what sustainability is and how it actually materializes. In fact, sustainability is a "wicked problem" [Dentoni et al. 2012 ] to which no uniform approach can be applied.
We formulated a hypothesis that both shippers and carriers could use experiences of other companies. These experiences could improve their sustainable performance or could gain inspiration for new sustainable alternatives in creating sustainable solutions and initiatives in the field of sustainable physical distribution. The question was how shippers and carriers want to obtain these experiences of other companies; as described in best cases or worst cases, during company visits, in seminars, or by do's and don'ts. In principle, the industry can bring such experiences together in order to obtain new insight. The transport industry often focuses on the development of infrastructure, dedicated public policy or alternative fuels when working out new strategies in the field of sustainability [Piecyk, McKinnon, 2010] . However business experiences and scenario techniques can broaden the scope of possible sustainable solutions. Scenarios, specifically with regard to the impact of sustainability on the physical distribution market, are developed by using the Delphi method [Von der Gracht, Darkow, 2010] .
The tactic of best and worst cases is often used to develop a planning scenario [Schwartz, 1998] . Regarding planning scenario specific to the logistics market little research has been done so far. Usually a holistic approach to the supply chain as a whole is chosen [Von der Gracht, Darkow 2010] . The scenarios that Deutsche Post AG in 2012 drafted for the future of the postal services industry are a good example of such a holistic approach. Sustainable logistics as a specific, independent theme in these scenarios was not presented. Curiously, the same organization in 2010 presented its vision on sustainable logistics but this was not any further elaborated. Starting 2014, GFE would like to create a database filled with experiences of members with successful projects to assist other GFE members in setting up suitable projects to make transport more sustainable [GFE 2012 ]. This should aid members to gain inspiration for building innovative approach to sustainable logistics of their own. What form should these experiences have in order to help GFE members make the best use of such a database?
METHODOLOGY
To gain insight into this question we talked to five logistics service providers, a private carrier and three shippers. All nine companies describe themselves as active pioneers in the field of sustainable transportation. Three of them (two shippers and a logistics service provider) are members of GFE and participate in the Lean and Green program; five companies (one private carrier and four logistics service providers) are participants of the Lean and Green program. One shipper is not involved in any of these programs, but does proudly mention on its website that its logistics service provider is a participant of the Lean and Green program. From these interviews we obtained an idea of how these interviewees did learn from the experience of Kaledinova E., Langerak T., Pieters R., Van Der Sterre P., Weijers S.J.C.M., 2015, Learning from experiences in sustainable transport practice: green freight europe and the implementation of a best cases database. LogForum 11 (1), 78-86. DOI:10.17270/J.LOG.2015.1.7 URL: http://www.logforum.net/vol11/issue1/no7 80 others, and what they wanted to share with others. Based on this, we prepared a questionnaire which was distributed during the first open day of the GFE members in Heddesheim (FRG) on July 3rd, 2013. Twentytwo of the 70 members that were present in Heddesheim, filled in this questionnaire. Because respondents were not asked to indicate their organizations to which they belonged and the total number of GFE members already exceeded 100, no general conclusions can be drawn from the results of the questionnaire. On the other hand, the information obtained from both the questionnaire and the interviews may give us a good insight of the direction GFE should take when developing a database of best cases. This best case database may help GFE members in turning their individual experiences into specific case studies which can inspire other GFE members [Eisenhardt 1989 , Eisenhardt, Graebner 2007 , Yin 2009 .
THE INTERVIEWS
The interviews were conducted at the location of each company, in an informal form in order to exchange opinions. Sustainability issues were discussed at six organisations with a person who had a good understanding of all aspects of sustainability in transport. At one shipper (number 2) we talked to all seven stakeholders within the organization. We wanted to know more about the following aspects: 1. How did the company position itself in the field of sustainable logistics? 2. What experiences it had in setting up projects regarding sustainability? 3. How do they obtain knowledge in the area of sustainable transportation?
Ad 1) All interviewees named sustainability as one of the goals of the organization. All respondents saw sustainability in the context of corporate social responsibility [Maloni, Brown 2006] , but two respondents (shipper 2 and 3) mentioned sustainability in connection with the continuation of the organization. Obviously there is a wide variety of ideas among respondents as to what sustainability actually is and how it could be addressed best. This confirmed the view that sustainability is a "wicked problem" [Dentoni et al. 2012] . Ad 2) In terms of experience with setting up projects for making transport more sustainable, it is striking that the shipper takes the initiative. Hereby those solutions come forward that are tailored to the needs of this specific shipper. Logistics service providers also have their own ideas, but they reach only a small number of their customers. For Kaledinova E., Langerak T., Pieters R., Van Der Sterre P., Weijers S.J.C.M., 2015, Learning from LogForum 11 (1), 78-86. DOI:10.17270/J.LOG.2015.1.7 URL: http://www.logforum.net/vol11/issue1/no7 81 example, logistics service providers 1 launched a program that allows the shipper to compensate CO2 emission with a small surcharge per trip, to accumulate money for planting trees. However, only 50 of the approximately 3000 customers of logistics service providers 1 choose this option. Moreover, they are not the largest customers and make up only 2% of sales.
Shipper 3 participates in a project where the transportation capacity is shared with third parties, even with a competitor. The fact of sharing the capacity with a competitor caused an emotional response with the other two shippers. These two indicated that they prefer not to share a truck with a competitor:
Shipper 1: If we work with a competitor, sharing the same truck, then there is a risk that emotions will prevail. It will probably become a sensitive matter for us. Shipper 2: Sharing a truck with competitors gives us a cost advantage, but also is profitable for our competitors. Even if we achieve more benefit then our competitors, we would prefer to do nothing to give them a cost advantage.
We could wonder whether the shipper is absolutely sure about not sharing the transportation capacity with competitors. Both the general manager and marketing manager of shipper 2 had the same opinion: never. However, the financial director of shipper 2 indicated that their logistics service provider has shared transportation space with competitors for many years and due to this fact its clients obtained a cost advantage.
Ad 3) The logistics service providers obtain their knowledge on sustainability especially from the truck producer. Hereby, they work together on specific projects that are tailored to the needs of the logistics service provider. All respondents mention Lean and Green as a source of inspiration, but also state that having the Lean and Green Award is not a distinctive aspect anymore. None of the respondents share experiences with each other. In a transport market where one tries to get the most out of a competitive advantage this is an understandable attitude. The interviewees often talked about the "uniqueness" of their organization and situation and they therefore requires customization. It remains unclear to what extent the experience gained by such a customization project could also be transferred to competitors and customers.
THE QUESTIONNAIRE
The purpose of the questionnaire was to understand what kind of information GFE members want to find on a Best Practices Sharing Platform and in what form this information should be presented. Kaledinova E., Langerak T., Pieters R., Van Der Sterre P., Weijers S.J.C.M., 2015, Learning from experiences in sustainable transport practice: green freight europe and the implementation of a best cases database. LogForum 11 (1), 78-86. DOI:10.17270/J.LOG.2015.1.7 URL: http://www.logforum.net/vol11/issue1/no7 82 The twenty two respondents originate from different countries of the European Union with a relative large group coming from the Benelux countries (Figure 1 ). The spread is quite similar to the present composition of the members of GFE. Since we have not asked for the organization of the respondent, we can say nothing about distinction in answers of carriers and shippers. Moreover, we implicitly assumed that they as GFE members want to share information with others because that is one of the objectives of the GFE organization [website GFE].Based on discussions with the Working Group of Sharing Platform GFE we have drawn up a list of themes which could be interesting for GFE members. Respondents could evaluate the themes by using a Likert scale (Table 1) . The result of evaluation sorted by average score is given in table 2. It was striking that none of the themes was evaluated as 'completely unnecessary'. However, not all 22 respondents gave a rating to each theme. We could give a zero to those themes that were not evaluated, but we have chosen not to do that and to consider just the rated choices. If we would have given these unrated themes a zero, the results would have been slightly different Innovations and Supply Chain Optimization would have switched places. But the order of a theme would not have changed significantly. Therefore we have chosen to take into account only themes that were rated. It is striking that standard deviations of the themes Innovations and Supply Chain Optimization are low and the standard deviations of the other themes are higher. It means that respondents not always agree with each other on the importance of a theme. Apparently, the Working Group of GFE Sharing Platform should offer members a list of more general themes such as Technologies, Transport and Organizational aspects.
The purpose of the GFE Sharing Platform is to share best practices. But a member could also learn a lot from the mistakes of others: worst practices. Again, the respondent could express his preference by using the Likert scale (Table 1) . There is a clear result with regard to the best practices: they are seen as a very positive and important tool. In contrast, bad Kaledinova E., Langerak T., Pieters R., Van Der Sterre P., Weijers S.J.C.M., 2015, Learning from experiences in sustainable transport practice: green freight europe and the implementation of a best cases database. LogForum 11 (1), 78-86. DOI:10.17270/J.LOG.2015.1.7 URL: http://www.logforum.net/vol11/ Next that we wanted to know in which form GFE members want the information to be presented. We gave respondents a choice between case studies, articles, workshops, company visits and conferences. Here the respondent had the opportunity to use a Likert scale (Table 1) . The results are presented in Table 3 in order of preference.
Case studies proved to be most preferable, followed by workshops, articles, conferences and finally company visits as the least attractive. This fact surprised us. We had expected company visits would end up higher and articles would score lower. The same picture appeared from the interviews: fear to lose a competitive advantage by sharing knowledge with competitors. GFE will have to do its best to get that aspect clear: how one can share information without harming the company's competitive interests. 
CONCLUSIONS AND RECOMMENDATION
Even though our research was conducted under a small number of respondents, it shows that transport companies want to learn from each other's experiences, but they are also careful in terms of sharing information with competitors. The themes of best practices which are considered to be useful for a GFE database of best practises are very broad. This means that companies have no a clear idea of the direction in which they should go. According to our research, sensitivity towards competition plays always a considerable role when sharing experiences. In a general sense, the need for a creation of a knowledge sharing platform appears to be widespread amongst our respondents. In order to make this GFE platform interesting for sharing information, good examples of cooperation projects regarding sustainability in the form of case studies are best. GFE members want to get new ideas that they might develop in future for themselves. It is a pity that there is a little interest for worst cases because an organization could learn so much from the mistakes of others.
